HIGH PLAINS METROPOLITAN DISTRICT
Work Session and Special Meeting (via Teleconference)
Tuesday, June 9, 2020, at 2:30 p.m.
www.highplainsmetro.org

Shawn McGoft, President Term to May 2022
Diane Kelly, Vice President Term to May 2023
Josie O’Neill, Treasurer Term to May 2022
Jill Shadwell, Secretary Term to May 2023
Maria Elena Daniels, Assistant Secretary Term to May 2022

Due to Executive Orders issued by Governor Polis and Public Health Orders implementing the
Executive Orders issued by the Colorado Department of Health and Environment, and the threat
posed by the COVID-19 coronavirus, this meeting will be held via teleconferencing:

https://zoom.us/j/91432686314?pwd=Z2Ud2cnhmTINRVXYrY2xCajg5a1UzZz09

Call in Number: 720-707-2699
Meeting ID: 914 3268 6314
Password: 958534

NOTICE OF WORK SESSION AND SPECIAL MEETING AND AGENDA

1. Call to Order

2. Declaration of Quorum/ Conflict of Interest Disclosures

3. Approval of Agenda

4. Discussion Regarding Board and Community Goals, Objectives and Vision

5. Community Relations
a. Community Input and Feedback

1. Listening Tour — Community Forum
il. Surveys and Polls (annual satisfaction survey)
1il. Board Emails
iv. Meeting Location and Method(s)
b. Community Information and Communication Tools
1. Website
il. Welcome Letter
iii. Email Blasts
iv. Newsletters
V. Social Media

c. Community Involvement
1. Committees
11. Events and Social Activities

1336.0008: 1045681

*Meeting Agendas will be posted to the District’s website at www.highplainsmetro.org



http://www.highplainsmetro.org/
https://zoom.us/j/91432686314?pwd=ZUd2cnhmTlNRVXYrY2xCajg5a1UzZz09

6. Capital Improvement Plan (CIP)
a. Ranking of Priorities

L Entryways

11. Medians

111 Perimeter

1v. Parks

V. Roundabouts
V1. Trails

vil. Other

7. Operation and Maintenance
a. Areas of concem? How are we doing? What can we do better? Priorities? What are we hearing
from the community?

L Landscape and Grounds Maintenance
1. Annual Flowers

1il. Tree Master Plan

iv. Covenant Enforcement

V. Architectural Review

vi. Snow Removal

Vii. Safety and Security

8. Budget and Finances
a. Budget Priorities

9. Action-item Tracking
10. Assignments and Follow up

11. Concluding Thoughts

2020 Regular Meetings Meeting Location

Third Thursday of each month at | Blackstone Country Club

:00 p.m.
6:00 p.m 7777 S. Country Club Parkway
Aurora, CO 80016

1336.0008: 1045681

*Meeting Agendas will be posted to the District’s website at www.highplainsmetro.org




Allison L. Hanson

From: Irene Borisov <irene@sammgt.com>

Sent: Wednesday, May 27, 2020 8:04 PM

To: Diane Kelly; Jill Shadwell; Josette O'neill; M. Elena Sepulveda Daniels; McGoff, Shawn;
Clint C. Waldron; Megan J. Murphy

Subject: High Plains Welcome Packet

Attachments: Welcome Letter - Updated.pdf; HPMD - ACH Application.pdf; New Homeowner

Questionnaire.pdf; HPMD- Who Does What.docx

Hi there,
Sorry for the delay - just trying to get caught up with everything...
Please see the attached:

Welcome Letter: This is the one that comes out of the system with all the owner information once we
get the deed from the title company. Please note: Sometimes we get deeds within a week or two,
other times, it has taken 3/4+ weeks. So we are not aware of any new owners until we get everything
from the title company and they all work differently.

Homeowner Questionnaire: We ask for owners to fill this out and send in so that | can get as much
contact information on them and | can add this to all of the different systems that we use. | say that
we probably maybe get 2/3 out of every 10 that we send out.

ACH Form: We include this as well so that owners have the option to have us pull their quarterly
District operations fee from their account. They can still pay online or through their bank if they want,
but this is an easier option for them if they want it.

Operations Fee Statement: | do not have this attached as this is generated when we enter new
owners into the system based on what the title company collects. If they do what we ask and collect
the 1st quarter, then we will send them out a statement when we send all the rest out at the beginning
of every quarter. If they don't, then we will send them a statement with what is owed as of their
closing.

Who Does What: | just created this last month and was going to get it finalized to include in future
packets and place on the website - | wanted to add more detail to it.

Thank you,

Irene Borisov, CMCA , AMS
District/Association Manager &
COO of Community Development & Management

Summit Management & Consulting
9101 E. Kenyon Ave., #1200

Denver, CO. 80237

(303) 459-4919 office

(303) 484-9742 Fax
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WELCOME TO THE HIGH PLAINS METRO DISTRICT

May 27,2020

[Recipient]
Property Address: [UnitAddress1], [UnitCity], [UnitState] [UnitZip]

Account#: [CouponAccountNum]

Hello new homeowner! We are pleased to welcome you to the High Plains Metropolitan District
(Blackstone Country Club) and to the Summit Management & Consulting Family.

Some Items of importance:

You should have received copies of the District’s Governing Documents at the closing of your home. If
not, please register on the community website which will allow you to download everything that you need
or contact our office for further information.

Website: https://www.highplainsmetro.org/. Scroll to the middle of the web page, click on the

sign up in the stay informed box. Enter the requested information to stay connected to the
District.

Waste Management is the contractor for trash & recycling; Trash day is Thursday and recycling is the
same day just every other week. If the previous owners did not leave you with a trash container or a
recycling bin, please contact Waste Management at (303) 797-1600. The account number is: 020-
0122216-0178-9. Please specify that you are part of the “HIGH PLAINS METRO DISTRICT”. Let
them know that you are a new owner in the community, and they should deliver these to you directly.
The first set is paid for by the HOA. If you have any problems, let management know.

Blackstone Country Club: Each owner within the High Plains Metro District is a mandatory member
of the Blackstone County Club. You will need to contact the Membership Director below to make the
arrangements for your mandatory monthly club fee and to receive any further club information:

Irene Skrondahl - Membership Director

Blackstone Country Club: 720-330-7087 or Irene.skrondahl@clubcorp.com

Enclosed you will find a homeowner questionnaire which requires completion. This allows management
to confirm all information is up to date and accurate. If you could please complete the form as soon as
possible and return at your earliest convenience, it would be greatly appreciated. 4950 S Yosemite St., F2-
506, Greenwood Village CO 80111, or by fax to: 303-484-9742.

** High Plains Metro District collects operation fees quarterly (January, April, July, October). The
quarterly operation fees are $165.00. We will send you an invoice before your next payment is due,
beginning . Please take a moment to review the various payment options to ensure timely payment.

Checks:

You must send a separate check for each unit you own. If you would like to pay your quarterly operation
fees by check, make checks payable to: [ClientLegalName], and mail checks to: 4950 S. Yosemite St.,
F2-506, Greenwood Village, CO 80111. Make sure your account number is on the check in the memo
section.
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WELCOME TO THE HIGH PLAINS METRO DISTRICT

On-Line at Paylease.com:

Payments can also be made online through www.sammgt.com, click on ‘Pay dues/Assessments’, go to #4,
click on the PayLease link and follow the directions they provide. You must have your account number in
order to utilize this feature. This can take up to 3 business days to post to your account. There is no fee for
e-checks but there is a convenience fee for credit cards.

ACH (Direct Debit) through Summit Management:

You may set up automatic withdrawal by completing the enclosed form and including a voided check.
There is no fee for this service. We have included the ACH form in this packet. Please contact Kathleen
Gregory at Kathleen@sammgt.com with questions.

Management Team
The following staff is available to assist you with any questions you may have.

Association Manager: Irene Borisov, Irene@sammgt.com, 303-459-4919

Administrative Assistant:

Accounting Department: Kathleen Gregory, Kathleen@sammgt.com, 303-459-4919

Company Addresses:

Physical Office Location:

9101 E. Kenyon Ave. #1200

Denver, CO 80237

Mailing Address:

4950 S. Yosemite St. F2-506

Greenwood Village, CO 80111

Company Phone Number: 303-459-4919
Company Fax: 303-484-9742

Company Website: www.sammgt.com

High Plains Metro District Community Website: https://www.highplainsmetro.org/

Sincerely,

Irene Borisov, CMCA, AMS, CAM
District Manager
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High Plains Metro District (Blackstone Community)

“Who is responsible for...?”

High Plains Metro District

Summit Management —303-459-4919

!

The district is responsible for trash/recycle collection, common area landscaping, median lighting, mail kiosks,
doggie stations (within District common areas), community parks, architectural review (DRC), and covenant
enforcement.

Blackstone Country Club
303-680-0245

!

The country club is responsible for the pool, tennis courts, use of the clubhouse facility, golf course, as well as
your social membership fee.

The City of Aurora

303-739-7000

!

The city is responsible for the street lights, streets (including on-street parking), and sidewalks.
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High Plains Metro District — Owner Questionnaire

OWNER’S PROPERTY INFORMATION

MAILING/OFF-SITE ADDRESS

Name(s):

[ ] Check if same as property address;
If not the same, please fill in mailing address.

Property Address:

Home Phone:

Cell Phone:

Work Phone;

E-mail Address:

Emergency Contact Name:

Emergency Contact Telephone Number:

RENTER INFORMATION:

If you are leasing your unit, please provide a copy of the lease to the management office for your file.

Are you leasing your unit? Yes

No

Lessee’s Name:

Lessee’s Telephone Number:

Owner’s Signature

Owner’s Signature

Date

Date
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Dear High Plains Metropolitan District Homeowner,

This form will set up your quarterly dues to automatically be debited from the account of your choice.
Please complete it and mail/fax/email back to us. A voided check from the account is required.

Authorization Agreement for Direct Deposit (ACH Debit)

Month to begin Debit

| (we) hereby authorize High Plains Metropolitan District, hereinafter called COMPANY, to initiate Debit
entries to my/our ( ) Checking ( ) Savings account (select one) indicated below at the depository financial
institution named below, hereinafter called DEPOSITORY, and to Debit the same to such account. | (we)
acknowledge that the origination of ACH transactions to my/our account must comply with the provisions of
U.S law.

Bank Name

Bank Account Number

Routing Number

This authorization is to remain in full force and effect until COMPANY has received written notification
from me (or either of us) of its termination in such time and in such manner as to afford COMPANY and
DEPOSITORY a reasonable opportunity to act on it.

NAME(S) HOA ACCT #
DATE SIGNED SIGNED
Contact Phone Number ( ) -
Email Address @

Unit Address

**If you prefer quarterly invoices, please contact us to request them.
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http://www.sammgt.com/

atlands

Metropolitan District

Dear Wheatlands Homeowner(s):

Let us be the first to welcome you to Wheatlands! We want to congratulate you on the recent purchase of
your Wheatlands home and know you will be a great asset to our community. We want to invite you to
enjoy the fun and comradery of being a resident of Wheatlands. The YMCA is our property manager and
they offer many programs and events during the year to meet your neighbors and celebrate life with us.
To view these events and keep up with neighborhood news, please visit our website at:
www.wheatlandsmetro.org. You can also follow us on Facebook/Twitter. We hope your move-in process
is simple and easy, and your team at Wheatlands is ready to serve you.

Get To Know Your Team At Wheatlands:

Covenant Specialists

The Wheatlands community is a premier community because of the pride and care our homeowners take
with their homes and landscaping. Covenants are an important part of the community as they help to
protect the community’s character, safety and property values. Design Review is also important as it
provides property consistency and continuity throughout the neighborhood. Our covenant specialists at
AMI - Advanced Management are here to help serve you. All of our covenants and guidelines can be
viewed on our website. If you have any questions regarding covenants or making landscape/home
changes, please contact AMI at 303-351-5411 or email at wheatlands@amihoa.com. If you would like to
sign up for electronic covenant reminders, you can email AMI your name, home address, main email
address you would like to use for communication and any additional information you would like to add to
your account.

Bill Pay

AMCOBI is our bill pay service that your monthly dues get paid through. The monthly metro district fee is
$65 and includes: trash, recycling, community activities, pool access, and upkeep of common areas. To
sign up and register your account, visit our website at www.wheatlandsmetro.org and go to the payments
tab. All fees are due on the first of every month and a late fee and interest will be assessed if not
received by the 15th. To contact AMCOBI call 877-410-0167 x2 or ClientCare@AmCoBi.com

Property Manager

Did you know by being a resident of Wheatlands you are automatically a member of the YMCA? This
comes with many benefits! You will receive member rates on all activities and sports offered by the
YMCA. The YMCA is our property manager and runs our neighborhood events, the pool and the
clubhouse. As property managers, they oversee our community property and landscape services as well.
For more information regarding their programming visit http://www.denverymca.org/aurora-family-ymca.
To contact the YMCA regarding the clubhouse or pool call (720) 274-5759 or email
Lwalker@denverymca.orqg.



http://www.wheatlandsmetro.org/
http://www.wheatlandsmetro.org/
http://www.wheatlandsmetro.org/
http://www.wheatlandsmetro.org/
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Move in Checklist:

Set up Trash and Recycling

Waste Management provides the trash and recycling services to the community. If you contact
them at 1 (866) 909-4458 with your address, they will begin your service. Our trash and
recycling pick up day is Monday. Trash is picked up weekly and recycling is picked up every
other week. The yearly schedule is available on the Wheatlands home page under community
documents.

Set up Water

While the District doesn’t provide water or wastewater services, Wheatlands residents are
fortunate to be connected to the City of Aurora’s water, where homeowners have the added
advantage of sharing costs with a larger, established population that already has renewable
water and provides wastewater services. To set up your water visit auroragov.org or call them
at 303.739.7370.

Get your Pool Key

If you haven't yet registered to get your Pool Key to enjoy the Wheatlands Metro Clubhouse and
Pool, you will need to fill out the Card Request Form located on our web page
www.wheatlandsmetro.org under Parks and Recreation > Pools. Once you have completed
your form, you can either pick up your Pool Key Fob from the District Management office
(located at the YMCA at Southlands) 6295 S Main St. or it can be mailed to your home. Once
you have your key, you just need to register online each year to activate the key fob for the next
pool season and sign the pool waiver forms.


http://auroragov.org/
http://auroragov.org/

CliftonLarsonAllen LLP
www.CLAconnect.com

CliftonLarsonAllen

Accountants’ Compilation Report

Board of Directors
High Plains Metropolitan District

Management is responsible for the accompanying budget of revenues, expenditures, and fund
balances of High Plains Metropolitan District for the year ending December 31, 2020, including
the estimate of comparative information for the year ended December 31, 2019, and the actual
comparative information for the year ended December 31, 2018, in the format prescribed by
Colorado Revised Statutes (C.R.S.) 29-1-105 and the related summary of significant
assumptions in accordance with guidelines for the presentation of a budget established by the
American Institute of Certified Public Accountants (AICPA). We have performed a compilation
engagement in accordance with Statements on Standards for Accounting and Review Services
promulgated by the Accounting and Review Services Committee of the AICPA. We did not audit
or review the budget nor were we required to perform any procedures to verify the accuracy or
completeness of the information provided by management. Accordingly, we do not express an
opinion, a conclusion, nor provide any form of assurance on the accompanying budget.

The budgeted results may not be achieved as there will usually be differences between the
budgeted and actual results, because events and circumstances frequently do not occur as
expected, and these differences may be material. We assume no responsibility to update this
report for events and circumstances occurring after the date of this report.

We draw attention to the summary of significant assumptions which describe that the budget is
presented in accordance with the requirements of C.R.S. 29-1-105, and is not intended to be a
presentation in accordance with accounting principles generally accepted in the United States of
America.

We are not independent with respect to High Plains Metropolitan District.
Greenwood Village, Colorado
January 13, 2020

S
NEXIA Anindependent merrber of Nexia International

INTERNATIONAL


bart5007
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HIGH PLAINS METROPOLITAN DISTRICT
SUMMARY
2020 BUDGET
WITH 2018 ACTUAL AND 2019 ESTIMATED
For the Years Ended and Ending December 31,
1/13/20

ACTUAL || ESTIMATED BUDGET ||

2018 2019 2020
BEGINNING FUND BALANCES $ 2,673,861 $ 3,472,183 $ 4,374,411
REVENUES
Property taxes 1,892,446 2,275,770 2,702,547
Specific ownership taxes 137,694 172,000 162,153
Interest income 73,560 105,964 45,500
Operations fee (homeowners) 501,871 445,000 551,100
Operations fee (vacant lots) 130,634 56,916 28,272
Working capital - 64,000 80,000
Design review fees 4,560 5,000 5,000
Legal collection fees 918 5,000 6,000
Violations and late fees - 5,000 5,000
Other revenue 44,640 8,485 2,000
Total revenues 2,786,323 3,143,135 3,587,572
TRANSFERS IN 815,000 852,043 950,000
Total funds available 6,275,184 7,467,361 8,911,983
EXPENDITURES
General Fund 179,626 165,806 237,000
Debt Service Fund 1,143,117 1,180,960 1,322,000
Capital Projects Fund 65,305 226,506 2,285,000
Operations Fee Fund 543,719 629,340 809,000
Capital Projects Fund - Regional Improvement Fund 56,234 38,295 45,242
Total expenditures 1,988,001 2,240,907 4,698,242
TRANSFERS OUT 815,000 852,043 950,000
Total expenditures and transfers out
requiring appropriation 2,803,001 3,092,950 5,648,242
ENDING FUND BALANCES $ 3,472,183 $ 4,374,411 $ 3,263,741
EMERGENCY RESERVE $ 39,700 $ 51,800 $ 60,000
AVAILABLE FOR OPERATIONS 536,867 802,618 923,059
SERIES 2017 SURPLUS FUND 1,000,000 1,042,125 1,042,125
CAPITAL PROJECTS RESERVE 250,000 250,000 350,000
TOTAL RESERVE $ 1,826,567 $ 2,146,543 $ 2,375,184

This financial information should be read only in connection with the accompanying accountant's
compilation report and summary of significant assumptions.
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HIGH PLAINS METROPOLITAN DISTRICT
PROPERTY TAX SUMMARY INFORMATION
2020 BUDGET

WITH 2018 ACTUAL AND 2019 ESTIMATED
For the Years Ended and Ending December 31,

ASSESSED VALUATION
Residential
Commercial
State assessed
Vacant land
Certified Assessed Value

MILL LEVY
General
Debt Service
Capital Projects - Regional Improvement

Total mill levy

PROPERTY TAXES
General
Debt Service
Capital Projects - Regional Improvement

Levied property taxes
Adjustments to actual/rounding
Refunds and abatements

Budgeted property taxes

BUDGETED PROPERTY TAXES
General
Debt Service

Capital Projects - Regional Improvement

1/13/20
ACTUAL ESTIMATED BUDGET "
2018 2019 2020
$ 23,240,759 $ 27,725,282 $ 34,657,743
1,821,374 1,852,338 1,828,612
217,320 374,650 194,010
3,383,438 4,965,820 4,197,326
$ 28,662,801 $ 34,918,000 $ 40,877,691
20.000 30.000 30.000
45.000 35.000 35.000
1.105 1.105 1.113
66.105 66.105 66.113
$ 573258 $ 1,047,543 $ 1,226,331
1,289,830 1,222,133 1,430,719
31,672 38,584 45,497
1,894,760 2,308,260 2,702,547
(2,314) - -
- (32,490) -
$ 1,892,446 $ 2,275,770 $ 2,702,547
$ 572558 $ 1,032,798 $ 1,226,331
1,288,255 1,204,931 1,430,719
31,633 38,041 45,497
$ 1,892,446 $ 2,275,770 $ 2,702,547

This financial information should be read only in connection with the accompanying accountant's
compilation report and summary of significant assumptions.



HIGH PLAINS METROPOLITAN DISTRICT

2020 BUDGET

GENERAL FUND

WITH 2018 ACTUAL AND 2019 ESTIMATED
For the Years Ended and Ending December 31,

BEGINNING FUND BALANCE

REVENUES
Property taxes
Specific ownership taxes
Interest income
Other revenue

Total revenues

TRANSFERS IN
Transfers from other funds

Total funds available

EXPENDITURES
General and administrative
Accounting
Audit
County Treasurer's fee
Directors' fees

Director and meeting expense

Election expense
Insurance
Legal
Engineering
Miscellaneous
Payroll taxes
Website
Contingency
Total expenditures

TRANSFERS OUT
Transfers to other fund

Total expenditures and transfers out

requiring appropriation

ENDING FUND BALANCE

EMERGENCY RESERVE
AVAILABLE FOR OPERATIONS
TOTAL RESERVE

1/13/20
|| ACTUAL ESTIMATED BUDGET
2018 2019 2020

$ 871,313 $ 557,267 $ 836,818
572,558 1,032,798 1,226,331
41,659 82,000 76,310
21,723 21,963 8,000
44,640 1,972 2,000
680,580 1,138,733 1,312,641
- 6,624 -
1,551,893 1,702,624 2,149,459
42,516 50,000 51,000
4,950 4,950 4,950
8,597 15,492 18,395
3,800 4,200 6,000
2,341 2,000 2,500
1,452 - 25,000
26,211 24,577 40,000
83,743 60,000 60,000
- 578 -
5,725 2,100 2,000
291 321 459
- 1,588 1,500
- - 25,196
179,626 165,806 237,000
815,000 700,000 950,000
994,626 865,806 1,187,000
$ 557,267 $ 836,818 $ 962,459
$ 20,400 $ 34,200 $ 39,400
536,867 802,618 923,059
$ 557,267 $ 836,818 $ 962,459

This financial information should be read only in connection with the accompanying accountant's
compilation report and summary of significant assumptions.
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HIGH PLAINS METROPOLITAN DISTRICT
OPERATIONS FEE FUND
2020 BUDGET
WITH 2018 ACTUAL AND 2019 ESTIMATED
For the Years Ended and Ending December 31,
1/13/20

ACTUAL ESTIMATED BUDGET

2018 2019 2020
BEGINNING FUND BALANCE $ 240,375 $ 353,600 $ 310,176
REVENUES
Interest income 3,961 5,000 9,000
Operations fee (homeowners) 501,871 445,000 551,100
Operations fee (vacant lots) 130,634 56,916 28,272
Working capital - 64,000 80,000
Design review fees 4,560 5,000 5,000
Legal collection fees 918 5,000 6,000
Violations and late fees - 5,000 5,000
Total revenues 641,944 585,916 684,372
TRANSFERS IN
Transfers from other funds 15,000 - -
Total funds available 897,319 939,516 994,548
EXPENDITURES
Operations and maintenance
Community activities 2,122 10,000 10,000
Contingency - - 8,915
Design review 4,600 5,110 5,000
Facilities management - contract 37,163 36,000 38,000
Facilities management - costs 9,183 11,000 10,000
Legal - collections 2,843 6,000 6,000
Telephone/Wi-Fi/Cable 510 - -
Landscape maintenance
Flowers 8,563 45,145 45,000
Irrigation repairs and improvements 27,912 48,000 40,000
Landscape improvements 43,759 62,000 100,000
Landscape maintenance - contract 172,985 129,085 129,085
Tree and shrub replacement 58,936 25,000 100,000
Grounds & park maintenance
Grounds maintenance 7,162 12,000 25,000
Holiday lighting 141 20,000 20,000
Lighting 19,588 7,500 10,000
Playground inspection and repairs - 12,000 10,000
Snow removal - 10,000 12,000
Vandalism - 2,000 2,000
Utilites
Gas and electric 6,752 7,500 10,000
Trash removal 87,541 96,000 103,000
Water - irrigation 53,959 85,000 125,000
Total expenditures 543,719 629,340 809,000
Total expenditures and transfers out
requiring appropriation 543,719 629,340 809,000
ENDING FUND BALANCE $ 353,600 $ 310,176 $ 185,548
EMERGENCY RESERVE $ 19,300 $ 17,600 $ 20,600
TOTAL RESERVE $ 19,300 $ 17,600 $ 20,600

This financial information should be read only in connection with the accompanying accountant's
compilation report and summary of significant assumptions.
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HIGH PLAINS METROPOLITAN DISTRICT
DEBT SERVICE FUND
2020 BUDGET
WITH 2018 ACTUAL AND 2019 ESTIMATED
For the Years Ended and Ending December 31,
1/13/20

|| ACTUAL ESTIMATED || BUDGET

2018 2019 2020
BEGINNING FUND BALANCE $ 1,082,285 $ 1,360,847 $ 1,527,818
REVENUES
Property taxes 1,288,255 1,204,931 1,430,719
Specific ownership taxes 93,733 90,000 85,843
Interest income 39,691 53,000 24,000
Total revenues 1,421,679 1,347,931 1,540,562
Total funds available 2,503,964 2,708,778 3,068,380
EXPENDITURES
Debt Service
Bond interest - Series 2017 1,123,325 1,123,325 1,121,925
Bond principal - Series 2017 - 35,000 175,000
County Treasurer's fee 19,342 18,074 21,461
Paying agent fees 450 450 450
Contingency - 4,111 3,164
Total expenditures 1,143,117 1,180,960 1,322,000
Total expenditures and transfers out
requiring appropriation 1,143,117 1,180,960 1,322,000
ENDING FUND BALANCE $ 1,360,847 $ 1,527,818 $ 1,746,380
SERIES 2017 SURPLUS FUND $ 1,000,000 $ 1,042,125 $ 1,042,125
TOTAL RESERVE $ 1,000,000 $ 1,042,125 $ 1,042,125

This financial information should be read only in connection with the accompanying accountant's
compilation report and summary of significant assumptions.
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HIGH PLAINS METROPOLITAN DISTRICT

CAPITAL PROJECTS FUND
2020 BUDGET

WITH 2018 ACTUAL AND 2019 ESTIMATED
For the Years Ended and Ending December 31,

1/13/20
|| ACTUAL ESTIMATED || BUDGET
2018 2019 2020
BEGINNING FUND BALANCE $ 308510 $ 1,048,428 $ 1,699,854
REVENUES
Interest income 5,223 26,000 4,500
Other revenue - 6,513 -
Total revenues 5,223 32,513 4,500
TRANSFERS IN
Transfers from other funds 800,000 845,419 950,000
Total funds available 1,113,733 1,926,360 2,654,354
EXPENDITURES
Capital Projects
Legal - 6,506 -
Entryways - 55,000 400,000
Medians - - 250,000
Monumentation - 75,000 320,000
Park Improvements 65,305 90,000 1,315,000
Total expenditures 65,305 226,506 2,285,000
Total expenditures and transfers out
requiring appropriation 65,305 226,506 2,285,000
ENDING FUND BALANCE $ 1,048,428 $ 1,699,854 $ 369,354
CAPITAL PROJECTS RESERVE $ 250,000 $ 250,000 $ 350,000
TOTAL RESERVE $ 250,000 $ 250,000 $ 350,000

This financial information should be read only in connection with the accompanying accountant's
compilation report and summary of significant assumptions.
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HIGH PLAINS METROPOLITAN DISTRICT
CAPITAL PROJECTS - REGIONAL IMPROVEMENT FUND
2020 BUDGET
WITH 2018 ACTUAL AND 2019 ESTIMATED
For the Years Ended and Ending December 31,
1/13/20

ACTUAL || ESTIMATED BUDGET ||

2018 2019 2020
BEGINNING FUND BALANCE $ 171,378 $ 152,041 $ (255)
REVENUES
Property taxes - Regional mill levy 31,633 38,041 45,497
Specific ownership taxes - Regional mill levy 2,302 - -
Interest income 2,962 1 -
Total revenues 36,897 38,042 45,497
Total funds available 208,275 190,083 45,242
EXPENDITURES
Capital Projects
County Treasurer fees - Regional mill levy 475 571 682
Regional mill levy - Payment to SARIA 55,759 37,724 44,560
Total expenditures 56,234 38,295 45,242
TRANSFERS OUT
Transfers to other fund - 152,043 -
Total expenditures and transfers out
requiring appropriation 56,234 190,338 45,242
ENDING FUND BALANCE $ 152,041 $ (255) $ -

This financial information should be read only in connection with the accompanying accountant's
compilation report and summary of significant assumptions.
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HIGH PLAINS METROPOLITANDISTRICT
2020 BUDGET
SUMMARY OF SIGNIFICANT ASSUMPTIONS

Services Provided

The District, a quasi-municipal corporation and a political subdivision of the State of Colorado, was
organized by order and decree of the District Court for Arapahoe County on November 27, 2002, and is
governed pursuant to provisions of the Colorado Special District Act (Title 32, Article 1, Colorado
Revised Statutes). The District operates under an Amended and Restated Consolidated Service Plan
approved on March 10, 2006.

The District was established to provide sanitation, water, streets, traffic and safety controls, parks and
recreation, and other related improvements for the benefit of the taxpayers and service users within the
Districts’ boundaries.

As of December 31, 2015, the District had remaining voted debt authorization of approximately
$1,981,510,000. The District has not budgeted to issue any new debt during 2020. Per the District’s
Service Plan, the District cannot issue debt in excess of $100,000,000.

The District has no employees and all administrative functions are contracted.

The District prepares its budget on the modified accrual basis of accounting in accordance with the
requirements of Colorado Revised Statutes C.R.S. 29-1-105 using its best estimates as of the date of
the budget hearing. These estimates are based on expected conditions and its expected course of
actions. The assumptions disclosed herein are those that the District believes are significant to the
budget. There will usually be differences between the budget and actual results, because events and
circumstances frequently do not occur as expected, and those differences may be material.

Revenues
Property Taxes

Property taxes are levied by the District’s Board of Directors. The levy is based on assessed valuations
determined by the County Assessor generally as of January 1 of each year. The levy is normally set by
December 15 by certification to the County Commissioners to put the tax lien on the individual
properties as of January 1 of the following year. The County Treasurer collects the determined taxes
during the ensuing calendar year. The taxes are payable by April, or in equal instaliments, at the
taxpayer’s election, in February and June. Delinquent taxpayers are notified in August and generally
sales of the tax liens on delinquent properties are held in November or December. The County
Treasurer remits the taxes collected monthly to the District.

The method of calculating assessed valuation of residential assessment rates in the State of Colorado
changed to 7.15% from 7.20% for property tax years 2019-2020 on June 10, 2019 with a report
submitted to the State Board of Equalization. Accordingly, the ARI mill levy increased to 1.113 from
1.105 mills.

The calculation of the taxes levied is displayed on the Property Tax Summary page of the budget using
the adopted mill levy imposed by the District.



HIGH PLAINS METROPOLITANDISTRICT
2020 BUDGET
SUMMARY OF SIGNIFICANT ASSUMPTIONS

Revenues (continued)
Aurora Regional Improvements Mill Levy

Pursuant to the Service Plan, which is dated August 6, 2004, the District is required to impose a 1.000
mill levy for payment of the planning, designing, permitting, construction, acquisition and financing of
the regional improvements described in the ARI Master Plan. The ARI Master Plan is one or more
master plans adopted by an ARI Authority establishing Regional Improvements which will benefit the
taxpayers and service users of the districts which constitute such ARI Authority, which master plan will
change from time to time. The District is a participant in the Aurora Regional Improvement Authority No
1. Revenues collected and held under the ARI mill levy will be held in a segregated account for the
benefit of the Authority.

Specific Ownership Taxes
Specific ownership taxes are set by the State and collected by the County Treasurer, primarily on
vehicle licensing within the County as a whole. The specific ownership taxes are allocated by the
County Treasurer to all taxing entities within the County. The budget assumes that the District's share
will be equal to approximately 6.0% of the property taxes collected.
Operations Fee
The District imposes a monthly operations fee on homeowners and vacant lot owners. The fee varies
between the two types of owners based on applicable costs to operate the landscape and maintenance
of the District property. The fees and associated expenditures are tracked in the Operations Fee fund.
Interest Income
Interest earned on the District’s available funds has been estimated based on an average interest rate
of approximately 1.5%.

Expenditures
General, Administrative, and Operations Expenditures
Administrative expenditures include the services necessary to maintain the District's administrative
viability such as legal, accounting, audit, managerial, insurance, banking, meeting expense and other
administrative expenses. Additionally, the operations expenditures to maintain District property are
detailed in the Operations Fee fund.

Debt Service

Principal and interest payments are provided based on the debt amortization schedule from the Series
2017 General Obligation Refunding Bonds. The District’s current debt service schedule is attached.

See related notes below under Debt and Leases.
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HIGH PLAINS METROPOLITANDISTRICT
2020 BUDGET
SUMMARY OF SIGNIFICANT ASSUMPTIONS

Debt and Leases

On June 6, 2017 the District issued General Obligation Refunding Bonds Series 2017 in the amount of
$27,415,000. The proceeds from the sale of the 2017 Bonds were used to (i) refund the District’s
outstanding Limited Tax (Convertible to Unlimited Tax) General Obligation Bonds, Series 2005A, (ii)
fund an initial deposit of $1,000,000 to the Surplus Account, and (iii) pay certain costs of issuance of
the Bonds.

The Series 2017 Bonds bear interest at rates ranging from 2.375% to 5.000%, payable semi-annually
on June 1 and December 1, beginning on December 1, 2017. Annual mandatory sinking fund principal
payments are due on December 1, beginning on December 1, 2019. The Series 2017 Bonds mature
on December 1, 2047. The Series 2017 Bonds are subject to optional and mandatory sinking fund
redemption prior to maturity.

The Series 2017 Bonds are a general obligation of the District. The full faith and credit of the District
are pledged for the payment of the principal of, premium, if any and interest on the Bonds. Without
limiting the foregoing, the Pledged Revenue is pledged to the payment of the Bonds, on a parity with
Parity Bonds, if any. “Pledged Revenue” is defined in the Bond Resolution to mean: (i) all amounts
derived by the District from imposition of the Required Mill Levy and, to the extent not applied to the
payment or refunding of the Series 2005A Bonds, the debt service mill levy imposed by the District in
2016 (less costs of collection and any tax refunds or abatements authorized by or on behalf of the
County); and (ii) Specific Ownership Taxes. The Series 2017 Bonds are secured by amounts held by
the District in the Surplus Account, if any. All of the Series 2017 Bonds shall be additionally secured by
a Bond Insurance Policy issued by National Public Finance Guarantee Corp, rated A by Standard &
Poor’s.

The District has no operating or capital leases.

Reserves
Emergency Reserves

The District has provided an Emergency Reserve fund equal to at least 3% of fiscal year spending for
2020, as defined under TABOR.

This information is an integral part of the accompanying budget.
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HIGH PLAINS METROPOLITAN DISTRICT
SCHEDULE OF DEBT SERVICE REQUIREMENTS TO MATURITY
December 31, 2020

$27,415,000
General Obligation Refunding Bonds
Series 2017
Dated June 6, 2017
Rates ranging from 2.375% to 5.000%
Interest Payable June 1 and December 1
Principal Due December 1

Bonds and Interest
Maturing in the Year

Ending December 31, Principal Interest Total
2020 175,000 $ 1,121,925 1,296,925
2021 300,000 1,114,925 1,414,925
2022 420,000 1,102,925 1,522,925
2023 450,000 1,086,125 1,536,125
2024 500,000 1,068,125 1,568,125
2025 520,000 1,048,125 1,568,125
2026 565,000 1,035,775 1,600,775
2027 595,000 1,007,525 1,602,525
2028 655,000 977,775 1,632,775
2029 685,000 945,025 1,630,025
2030 755,000 910,775 1,665,775
2031 780,000 886,237 1,666,237
2032 835,000 860,888 1,695,888
2033 865,000 833,750 1,698,750
2034 940,000 790,500 1,730,500
2035 990,000 743,500 1,733,500
2036 1,070,000 694,000 1,764,000
2037 1,115,000 651,200 1,766,200
2038 1,195,000 606,600 1,801,600
2039 1,245,000 558,800 1,803,800
2040 1,330,000 509,000 1,839,000
2041 1,380,000 455,800 1,835,800
2042 1,475,000 400,600 1,875,600
2043 1,535,000 341,600 1,876,600
2044 1,630,000 280,200 1,910,200
2045 1,695,000 215,000 1,910,000
2046 1,805,000 147,200 1,952,200
2047 1,875,000 75,000 1,950,000

$ 27,380,000 $ 20,468,900 $ 47,848,900

This financial information should be read only in connection with the accompanying accountant's
compilation report and summary of significant assumptions.
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